Adaptive Concepts Academy EIN: 39-2854086 Troy, Michigan USA

* Xy

N

ACA

Adaptive Concepts Academy (ACA)

ACA Volunteer Internship Training Program

Program Overview

Adaptive Concepts Academy (ACA) is a 501(c)(3) nonprofit organization that provides
structured, supervised volunteer internship training opportunities designed to support
professional development and career readiness in STEM-related fields.

The ACA program is intentionally structured as a training-first, educational experience in which
participants apply academic knowledge through guided, project-based learning activities
modeled on real-world nonprofit environments. The primary purpose of the program is
education, skill development, and professional training, with any contributions to ACA
initiatives being incidental to the participant’s learning experience and not relied upon for
operational needs.

Participants engage in structured training activities under professional mentorship, using
industry-relevant tools, methodologies, and problem-solving approaches to build practical skills
aligned with their academic background and career goals.

Program Structure and Training Components
Participants engage in a supervised training experience that includes:

« Defined training roles aligned with academic background and career objectives

« Individualized training plans with documented learning objectives and outcomes

o Structured, project-based learning activities designed to simulate real-world applications
« Ongoing mentorship, feedback, and professional guidance

o Weekly activity reporting and progress tracking

o Skill development through guided practice and optional certification pathways

All program components are designed to ensure that education and training remain the primary
focus of participation.
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Important Program Distinctions

o Adaptive Concepts Academy (ACA) is a nonprofit organization providing volunteer-
based training opportunities, not employment.

« Participation is voluntary and unpaid, and there is no expectation of wages,
compensation, or future employment.

« Participants do not replace paid employees and are not used to fulfill staffing or
operational requirements.

e The program is structured to ensure that ACA does not rely on participant output for its
operations, and that all activities are educational in nature.

o Participation does not establish an employer-employee relationship under applicable
labor laws.

Training Activities and Learning Methodology

ACA’s program emphasizes applied learning through structured, supervised activities.
Participants may engage in:

o Training-oriented research, analysis, and problem-solving exercises

o Development of sample reports, frameworks, tools, or technical solutions as part of
learning activities

« Application of industry-standard tools (e.g., spreadsheets, project management systems,
data analysis tools)

o Case-based or simulated project work reflecting real-world nonprofit scenarios

« Documentation and portfolio development demonstrating acquired skills

All activities are:

o Structured for educational purposes first

e Supervised and reviewed by a mentor

« Designed to enhance participant learning outcomes rather than organizational output
Mentorship and Supervision
Each participant is assigned a qualified mentor who provides:

o Scheduled weekly check-ins and structured oversight

o Written feedback on submitted work and training activities

e Guidance on technical skills, professional development, and problem-solving

« Evaluation of progress against defined learning objectives

Mentorship is a core component of the program and ensures that participation remains
instructional, supervised, and developmental.
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Training Schedule, Duration, and Time Commitment

o Format: Remote, structured training environment

o Duration: Time-limited internship cycles (typically 8-12 weeks)

o Expected Engagement: Approximately 20 hours per week or greater, depending on
participant goals and OPT requirements

Participant engagement is tracked through:

e Weekly activity reports
e Documented mentor feedback
« Ongoing progress evaluations

Documentation and Reporting Requirements
To ensure program structure and compliance, all participants are required to:

o Maintain weekly activity reports documenting:
o Tasks performed
o Skills developed
o Hours engaged
e Submit deliverables for mentor review
o Participate in regular mentorship sessions
« Maintain records of certifications, training modules, and completed work

ACA maintains documentation for each participant to demonstrate:
e Structured training participation
e Supervision and oversight
« Educational outcomes and skill development
Professional Development Focus
The ACA program emphasizes:
o Development of practical, job-relevant skills
« Application of academic knowledge in structured training environments

o Completion of certifications and learning modules
« Creation of a professional portfolio demonstrating applied competencies



Adaptive Concepts Academy EIN: 39-2854086 Troy, Michigan USA

OPT Alignment (Regular OPT Only)

For participants on Optional Practical Training (OPT), ACA’s program is structured to:

o Be directly related to the participant’s academic field of study
« Provide practical, supervised training consistent with USCIS OPT guidance
o Offer structured learning experiences that support professional development

Participants are responsible for:

o Coordinating with their Designated School Official (DSO)
« Ensuring compliance with individual OPT reporting requirements

ACA provides supporting documentation, including:
e Training plans
e Role descriptions
e Supervisor information
e Activity verification as needed

Non-Employment and Primary Beneficiary Statement

ACA’s program is designed to meet the criteria of a training-based, non-employment
relationship:

« The primary beneficiary of the program is the participant, who gains skills, experience,

and professional development

o Activities are structured as educational training experiences, not as productive work

required by ACA
o ACA derives no immediate operational dependency on participant activities
e Any benefit to ACA is incidental to the participant’s learning

Additional Development Opportunities
Participants are encouraged to further enhance their experience through:
« Industry-recognized certifications

e Independent learning modules
« Continued participation in future training cycles
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Program Safeguards and Compliance Practices
ACA maintains the following safeguards to ensure compliance:

o Individualized training plans for each participant

o Weekly reporting and documented mentor oversight

o Clear separation between training activities and operational needs
e Time-limited participation cycles

o No expectation of compensation or employment

e Ongoing documentation of training outcomes

Questions
For more information about the ACA Volunteer Internship Training Program, please contact:
David W. Clark, P.E.

President, Adaptive Concepts Academy
DavidClark@ AdaptiveConcepts.org



